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What For?

The rate study was necessary to analyze Wyoming’s Water and Sanitary Sewer Utility 
Funds to determine the appropriate rate structure and rate levels needed to pay for 
anticipated operating expenses, debt service, future capital improvements, 
infrastructure repair and replacement, and to ensure adequate levels of  cash reserves in 
those funds. Infrastructure repair and replacement consists of  maintaining 25.84 miles 
of  water main and 24.13 miles of  sewer main, maintenance of  the city’s three drinking 
wells, well chemical equipment, 13 sewer lift stations, 2 water towers, the computer 
operating systems for the water and sewer system, water meters, utility equipment, 280 
fire hydrants, 343 gate valves, and Digital GIS Mapping of  the system. In addition, the 
recommended water rates were set to promote water conservation/demand reduction.



Rate Study Expectations

The City of  Wyoming engaged Springsted Inc. to conduct a Rate Study

• Review and analyze Water Utility and Sanitary Sewer Utility Funds

Determine appropriate rate structure and other revenue needed to fund:

• Anticipated operating and maintenance expenses

• Capital improvements include asset renewal and replacement

• Debt service for existing and projected infrastructure & equipment

• Adequate cash reserves



Rate Study 

Operations - Pumping

• The City of  Wyoming has 3 

wells that pull water from 

underground aquifers. Currently, 

the City obtains its water supply 

from three wells ranging from 

650 to 803 feet deep, that draw 

water from the Mt. Simon and 

Tunnel City-Mt. Simon aquifers.
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Operations – Distribution

Water is provided to 
homeowners and business 
through a series of  
underground pipes, valves and 
meters.  These pipes, valves 
and meters need consistent 
maintenance and replacement, 
inducing flushing hydrants, 
exercising valves, well pump 
maintenance, and repair and 
cleaning of  water towers.
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Operations - Storage

• Wyoming has two water towers, tower 
#2 holds 300,000 gallons and the 
newest tower, Tower #3 holds 750,000 
gallons.  Tower #1 was removed in 
2018 due to it was only a 75,000 gallon 
tower and the costs for rehabilitation 
far outweighed its usefulness on the 
system.  Both of  the current water 
towers create a pressurized system for 
the water to reach your home for your 
own use and fire protection. Daily 
water samples and monthly Minnesota 
Department of  Health drinking water 
tests to ensure safe drinking water.
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Sanitary Sewer

• The City Operates and manages thirteen lift 
stations and sewer pipe that pump sewer toward 
the Chisago Lakes Joint Sewer Treatment Plant.

• The City of  Wyoming Public Works Staff  jets 1/3 
of  all the cities sewer pipe every year for 
maintenance of  the system

• The City utilizes a SCADA system that monitors 
many of  its lift station in case of  problems or 
backups (We will continue to add this to all lift 
stations).

• The City pays the Chisago Lakes Joint Sewer 
Treatment Plant Monthly for the treatment of  its 
sewage.

• The Sanitary Sewer is billed based on average 
usage during the January, February and March.
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Key Assumptions

• 0.5% growth in users

• Current CIP for City and CLJSTC

+ Asset renewal and replacement 

• Expenses increasing 2.0% - 7.0%

• Investment earnings at 1.0%

• Transfers of  $175,000 from Sewer Fund to Water Fund in 2019 and 2020  
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Financial Projections

• 10 year model projecting operations, capital outlay, debt service and 

depreciation  

• Review historical performance 2015 to 2017 and 2018 budget to assist in 

projecting changes in certain line items

• Rates for users determined based on maintaining positive operating income 

and meeting recommended reserves
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Cash Reserves

• Sufficient cash needed:

• Current expenses

• Principal and interest on outstanding debt

• Unforeseen expenses, budget shortfalls

• Amount needed dependent on number of  factors

• Variability of  revenues and expenditures

• Tolerance for risk

• Customer types

• Anticipated future capital needs
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Utility Asset Renewal and Replacement

• Projected based on:

• Asset life

• Acquisition cost

• Empirical probability of  failure analysis

• Water Utility annual renewal and replacement projected to need $215,695 over the 
next 40 years

• Sewer Utility annual renewal and replacement projected to be $282,297 over next 40 
years
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Water Utility Capital Improvements Plan
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Sewer Utility Capital Improvements Plan
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Rate Structure

• The primary revenue sources of  the water utility Fund are consumption fees 

and base charges

• Consumption Fees are based on the metered use of  water and primarily used 

to offset the costs of  water production, maintenance and improvements to 

the existing system.

• Base Charges are fixed monthly fees for residential and commercial 

customers and help offset the cost of  expenses incurred regardless of  the 

amount of  water consumed, such as utility staffing and the billing process.
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Financial Projections

• Recommended annual rate increases:

• Water Utility  - 4.85% annually

• Sewer Utility – 1.50% annually

• Rate Increases Needed For:

• Operating cash flow

• Debt Service

• Capital Outlay (including asset renewal & replacement

• Recommended Reserves
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2019 Rates
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Rate Impacts on Average Customers
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Rate Impacts on Average Customers 

Increases will affect Residential and Commercial Bills Quarterly As Follows:

Average Residential User Quarterly Increase from 2018 to 2019 $6.24

Large Residential User Quarterly Increase from 2018 to 2019 $15.48

Average Commercial User Quarterly Increase 2018 to 2019 $23.52

Large Commercial User Quarterly Increase from 2018 to 2019 $376.41
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Affordability of  Rates

• Affordability for water and sewer utility bills typically defined as 4.5% of  

household income

• Median household income in City is $84,712

• Affordable monthly utility bill is up to $318

• Households with incomes below $25,346 would have monthly utility bills a 

burden by this measure

• Census data estimates approximately 302 households with income below $24,999
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How does Wyoming Compare - Water
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How does Wyoming Compare - Sewer
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MN Average Cost Per Gallon
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Questions?


