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Mission Statement

The Wyoming Police Department provides crime prevention, enforcement of laws, thorough
investigation of crimes, proficient emergency response and authentic community outreach to ensure
the safety of all members of the Wyoming Community. We strive to build and maintain the trust and
respect of the community members through collaboration and partnerships. Along the way, we will be
committed to the principles of a learning organization by acquiring new knowledge and modifying our
practices and procedures to exceed the evolving needs of the community. (Created 2022)

Values Statement

The members of the Wyoming Police Department value a community-oriented approach to policing,
compassion, dedication, integrity, teamwork, trusting relationships, and making a difference in the
Wyoming Community.

Community-Oriented Compassion Dedication Integrity
Make a Difference Service-Oriented Teamwork Trust

In 2024, the Wyoming Police Department experienced a year of growth, stability, and continued
investment in our team. We proudly welcomed several new officers who have proven to be outstanding
additions to our department—bringing strong skills, community-focused values, and an enthusiasm for
serving the City of Wyoming.

Significant upgrades were made to ensure our officers have the tools they need to succeed, including
new squad vehicles and updated computer systems. These enhancements support operational efficiency
and officer safety.

We maintained consistency in scheduling, which has contributed to improved work-life balance and
morale. We continue to send 2 officers a year to Crisis Intervention Training (CIT), strengthening our
ability to effectively respond to mental health-related calls and support individuals in crisis.

Contract negotiations this year reflected a strong partnership between city leadership and department
personnel, resulting in agreements that affirmed officers’ value and commitment to the community.

Our firearms training program was enhanced with updated instruction and resources, ensuring our
officers are confident and capable in critical situations.

Overall, 2024 was marked by a continued focus on officer wellness, training, and teamwork—anchored
by the successful onboarding of dedicated new staff who have embraced our culture and mission.



Wyoming Police Department tracks many activities conducted by officers and staff through our records
management system. Calls for Service are received primarily through the Chisago County Sheriff’s Office
Emergency Communications Center (ECC). The ECC answers non-emergency and emergency calls for
service for the City of Wyoming. The ECC receives the calls for service, dispatches the appropriate police
and fire resources, and monitor all activity of responding agencies. The ECC staff dispatches Wyoming
officers and provide updates from the caller if an incident is in progress. Total Calls for Service include
incidents that involve an officer responding to a location or responding with a phone call.

Proactive Incidents Generated includes all traffic stops and when an officer intentionally checks a
residence, park, business or specific area.

Administrative Incidents include administrative details, community policing activity and speed trailer
deployments. Administrative details include a variety of tasks, including training, vehicle maintenance
and other non-incident related details.

\ 2023 2024

Total Calls for Service (911, non-emergency, in person) 4,024 3,494
Proactive Incidents Generated 6,016 5,801

Traffic Stops 1,131 1,116

Area Checks 2,017 1,861

Business Checks 1,368 1,266

Park Checks 1,457 1,531

Residence Checks 43 27
Administrative Incidents Generated 1,301 1,367

Administrative Details 1,247 1268

Community Policing 49 94

Speed Trailer Deployments 5 5
Total Incidents 11,341 10,942




The League of Minnesota Cities is an association that serves its more than 800 member cities through
advocacy, education and training, policy development, risk management, and other services.

The League of Minnesota Cities has done extensive research across the state to determine how
departments can improve the health, safety and overall outcomes of their officers and the communities
they serve. They have determined that there are ten (10) practices that show a connection to the
reduction of incidents leading to officer injuries or liability claims.

Considering the severe staffing shortages and lack of qualified candidates for police officers, widespread
mental health issues in the community, and the impact that policing has on officers, the City of
Wyoming has a vested interest in retaining officers and best serving our community.

The practices that the LMC has developed are addressed individually below and the status of the
practice at Wyoming Police Department.

After Action Review (AAR) Processes

AAR'’s were introduced as a practice in more significant incidents and after community events.

Advanced Leadership Training

Wyoming Police Department encourages the advancement of formal education by offering tuition
reimbursement for full time employees. This area continues to be an underutilized resource for future
leaders in the organization.

The department also encourages offices to attend leadership development courses to prepare for future
leadership opportunities. One officer attended leadership courses through FBI-LEEDA in 2023.

Body Worn Cameras (BWC)

BWC's have been in place for several years at Wyoming Police Department. The footage regular assists
the department not only by providing evidence in criminal cases, but it also aids the department by
resolving officer complaints. Audits are conducted on a monthly basis by the police chief.

Squad cameras were installed in all police vehicles in 2024. This additional resource will provide another
perspective for evidentiary purposes, especially for DWI enforcement.

Restrictive Pursuit Policy

The pursuit policy for Wyoming was revised in 2023 and again updated with the Lexipol policy manual
rollout in 2024, to provide additional guidance for officers when initiating a pursuit, in balancing the
safety of the public and themselves against law enforcement’s duty to enforce the law, while still
recognizing that these decisions must be made quickly and under difficult and unpredictable
circumstances.

The impact of the more restrictive pursuit policy has reduced the total number of pursuits in subsequent
years.
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Emergency Vehicle Operations Policy

A policy was put in place in 2023 for the operation of a squad while responding to emergency incidents.
The policy requires that officers exercise sound professional judgement in the operation of emergency
vehicles, being mindful of our overarching duty to protect public safety. Officers must balance the risks
associated with emergency driving against the need for a prompt response, while also driving with due
regard for the safety of others. This policy was updated in 2024 with the Lexipol policy adoption.

Evidence Room Practices

An internal audit of the evidence room was conducted at the end of 2022 however an audit from an
external auditor was not conducted. An annual audit was not conducted in 2024, but will be done in
2025.

The property room is managed by a certified evidence technician. Managing evidence and property is
complex process that requires extensive knowledge. The evidence technician attends continuing
education on a regular basis to stay knowledgeable.

Outcome Based Wellness Program

The Wyoming Police Department requires an annual check in with a mental health professional for all
officers. The department also provides up to 5 therapy sessions for officers as needed. These sessions
are paid for by the department and there is no requirement to specify what officer is utilizing the
program. The therapy sessions were used frequently in 2024, indicating that officers recognize the
value and importance of maintaining mental health.

The department also implemented a triennial cardiac assessment for all officers. The screening
assessment includes vascular imaging, advanced lipid testing, and inflammatory biomarker analysis. The
officers participate in an exercise stress test to measure functional capacity and identify and restrictions
in blood flow. They ultimately leave with a better understanding of their cardiac risk. Three officers
participated in the assessment through Sigma Tactical Health and Wellness.

Officers and sergeants are eligible through their collective bargaining agreement for a wellness incentive
for participating in an annual fitness testing process as well. In 2024, the assessment was conducted at
the Fresh Start Fitness Studio in Stacy, assessing aerobic fitness, upper body strength, core



strength/flexibility, total body strength and lower body strength. The assessment was created using law
enforcement fitness and general fitness benchmarks.

Mental lliness/Crisis Response Policy

In 2024, we completed the creation of a new policy manual with Lexipol. This updated manual includes
language recommended by the LMC in policy #472, Crisis Intervention Incidents.

Crisis Intervention Team (CIT) Certification

The department continue sending 2 officers per year to a 40-hour CIT certification course to identify and
engage with those community members in mental health crisis. This training is a significant time
commitment and is nearly $1,000 per officer to attend, however the officers have found it to be
valuable. The training teaches intervention and de-escalation techniques. The course includes
extensive role-playing exercises with professional actors.

In 2024, the decision was made to contract with Lexipol, LLC, for the implementation of a
comprehensive policy manual. As the climate around law enforcement is always evolving, it has become
more critical than ever to have an updated policy manual to reduce risk for the City and the officers.
Maintaining awareness of caselaw, statute changes and DOJ mandates is a significant undertaking.

Lexipol creates policies with the intent to decrease risk and preserve life. Lexipol is successful since they
are a non-bias third party that brings forth best practices from around the country. This ensures that
departments like ours are provided an outside perspective with an eye to checks and balances.

Chief Bauer worked with Lexipol to draft and review 5-10 policies a week to complete the project by the
end of 2024. The new policy manual was distributed to staff shortly after the end of 2024. Initial
reactions to the policy manual by staff is that it is significantly easier to search for policies and have
them readily available on their phone or computer.



Traffic Stops

Year Warning Arrested Admin Citation Lights on Other Total
Citation Program

2021 861 17 65 225 0 37 1205

2022 1505 41 83 295 0 49 1973

2023 821 17 71 138 48 37 1132

2024 793 10 71 144 83 45 1146

In 2024, Wyoming officers conducted 1,146 traffic stops, a slight increase from 1,132 in 2023. However,
overall traffic enforcement remained impacted by staffing shortages, as officers frequently worked
alone, limiting their ability to conduct proactive stops.

During traffic stops, officers exercise discretion in determining the appropriate response to a violation,
prioritizing measures that best prevent future infractions. The most common outcome is a verbal
warning, but officers may also issue either an administrative citation, which does not appear on a
driver’s record, or a formal traffic citation, which is reportable and may be contested in district court.

The Lights On! program, introduced in 2023, continued in 2024, with officers issuing 83 vouchers to
motorists for free vehicle light repairs at participating service providers.
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DWI Arrests

Wyoming officers made 17 arrests of impaired drivers. In 2024, the police department experienced a
20% reduction in staffing, leading to fewer DWI arrests. With fewer officers available, resources were
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prioritized for higher-priority calls, reducing proactive traffic enforcement efforts, including DWI patrols.
The staffing shortage limited officers' ability to conduct routine traffic stops, ultimately resulting in a
decline in the number of DWI arrests compared to previous years.
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In 2024, the Wyoming Police Department served a population of approximately 8,143 residents with a
continued focus on community safety and effective crime response. A total of 120 Group A (Crimes
Against Persons, Crimes Against Property and Crimes Against Society) offenses were reported, with a
clearance rate of 12.5%. Notable offenses included 5 aggravated assaults, 28 larceny cases, 6 thefts from
buildings, and 1 arson.

The department also documented 2 motor vehicle thefts, 2 weapon law violations, and no reported
instances of sexual assault or robbery. With a calculated crime rate of 1,473 incidents per 100,000
residents, Wyoming remains a safe and engaged community.

The data reflects a proactive approach to public safety and reinforces the importance of our ongoing
efforts in crime prevention, training, and community partnership.

Training remained a top priority for the Wyoming Police Department in 2024 as we continued to invest
in the professional development of our officers to ensure they are prepared, informed, and equipped to
meet the evolving needs of our community.

Officers participated in a diverse range of training opportunities throughout the year, including:

e 2024 MCPA Executive Training Institute Conference — Provided leadership development and
insights into emerging law enforcement trends, fostering innovation and strategic thinking
within the department.

e 2024 Legislative Update — Ensured officers are informed of changes in state law and policing
standards to maintain compliance and best practices.

e Sexual Assault Investigations — Enhanced skills in trauma-informed interviewing, evidence
collection, and victim support for handling these sensitive cases with care and professionalism.

e Crime Prevention Conference — Focused on community-based strategies and partnerships to
reduce crime and promote public safety.

¢ Field Training Officer (FTO) Certification — Prepared experienced officers to train and mentor
new recruits, reinforcing department values and operational standards.

e Team Dynamics and Decision Making — Developed critical thinking, communication, and
coordination skills for high-stakes scenarios.

e Annual Firearms Certifications — Maintained proficiency and confidence in the use of
department-issued weapons to ensure officer and public safety.

e Mandated Use of Force Training — Met state requirements while reinforcing ethical and lawful
decision-making regarding force application.

¢ Minnesota Crisis Intervention Training (CIT) — Equipped officers with tools to safely de-escalate
interactions involving individuals experiencing a mental health crisis.
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e Narcan Administration — Provided life-saving training to address opioid overdoses and support
timely emergency response.

e Extreme Risk Protection Orders (ERPOs) — Instructed officers on the lawful use of ERPOs to
prevent gun violence in situations involving individuals in crisis.

¢ The Language of Lies — Focused on detecting deception through behavioral cues and language
analysis to improve interview and interrogation outcomes.

This robust training program reflects our commitment to public safety, accountability, and community
trust. By equipping our officers with the latest knowledge and tools, we continue to raise the standard
of service for the residents of Wyoming.

Community Outreach and Engagement Events

Community engagement remained a cornerstone of the Wyoming Police Department’s mission in 2024.
By fostering trust, transparency, and collaboration, our outreach efforts helped strengthen relationships
between law enforcement and the community we serve. These initiatives not only promote
accountability and understanding, but also encourage public involvement in crime prevention and
safety.

Throughout the year, officers participated in a wide range of community events and programs designed
to connect with residents of all ages and backgrounds. Notable outreach activities included:

e Night to Unite

e Bike Rodeo at Wyoming Elementary

e Touch-a-Truck Event

e Stagecoach Day Parade and Events

e Trunk or Treat at Meadows on Fairview

e Coffee with a Cop at McDonald’s

e PEAK (Police Engaging with Area Kids) at Wyoming Elementary

e Elder Fraud Prevention Presentations at The Meadows and First State Bank
e Cover the Cruiser for Special Olympics at Casey’s in Wyoming

e Stuff the Squad for Family Pathways at Bruce’s Foods

A major highlight was the November Stuff the Squad event, where the department collected
$1,169.14 in cash, $100 in gift cards, and 594 pounds of non-perishable food to support local families
through Family Pathways.
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Additionally, we proudly established the Wyoming Police Multicultural Advisory Committee (WYPMAC)
in 2024, creating a structured platform for dialogue, partnership, and inclusion between the department
and diverse community voices.

These efforts reflect our ongoing commitment to a proactive and inclusive policing approach—one that
not only responds to public safety needs but also builds a safer, more connected, and resilient Wyoming
community.

Wyoming Police Multicultural Advisory Committee

The City of Wyoming, established the Multicultural Advisory Committee (WYPMAC) to enhance trust
and legitimacy in policing and to ensure the community's safety. The WYPMAC serves as a bridge
between the police department and diverse community members, fostering mutual understanding and
collaboration.

Key Objectives of the MAC:

e Advisory Role: Provide insights to the police department on effectively serving and
communicating with various cultural groups within the community.

e Community Engagement: Facilitate meaningful conversations that promote appreciation for
different perspectives and mutual understanding.

e Public Trust: Recommend strategies to maintain and improve public trust in local law
enforcement.

e Inclusivity and Outreach: Assist the police department with inclusiveness, community outreach,
public education, and recruitment efforts.

The establishment of the MAC underscores Wyoming's commitment to proactive community
engagement, ensuring that policing strategies are inclusive and reflective of the community's diverse
needs. The WYPMAC participated in Night to Unite in 2024 and looks forward to a partnering with the
police department for additional engagement opportunities.
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Staffing

2024 Staffing

Public Safety Director
/ Police Chief

Neil Bauer

Crime Analyst /
Evidence Technician

Kallie Rezny Administrative
Assistant / TAC

Background Jess Munkholm (Hired 03/24)

Investigator (PT)

Terri Berg

Patrol / Investigations
Sergeant

Brian Rod

Patrol Sergeant

Lance Beardsley

Patrol Officer (3)

John Roettger
Derek Heath (Hired 02/24)
Trevor Minor (Left 04/24)

Patrol Officer (2)

Jack Breitbach
Nicole Fraser (Hired 05/24)

Detective

Jeremy Peltier (Left 11/24)

Rachel Columbus (Appointed
11/24)

ICPOET Cadet
Logan Strang (Hired 08/24)

Sworn (Full-Time) 8 Sworn (Part-Time) 0
Non-Sworn (Full-Time) 2 Non-Sworn (Part-Time) 1
Total Full Time Employees 10 Total Part-Time Employees 1
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Departure

Officer Trevor Minor left law enforcement (04/2024) for a position in child protection. Detective Peltier
accepted a position with the Forest Lake Police Department (11/2024).

Additions

Officer Derek Heath (02/2024) and Officer Nicole Fraser (05/2024) were hired as full-time police officers,
replacing a vacancies from 2023.

Police Reserve Officers

The Wyoming police reserves are community members that volunteer their time to participate in
community events and patrol Wyoming in marked squads. Their contributions are incredibly valuable
and we appreciate them!

Our Wyoming Police Reserves are so generous with their time and many hours were dedicated to
attending, coordinating and participating in community events (e.g. Night to Unite, Stuff a Squad).

2024 Police Reserves
e Seth DePaul
e Dan Gnau
e Chris Hernandez
e Rebekah Peterson
e Evelyn Rodrique
e Derek Heath

We appreciate the ongoing support from the Wyoming community and we hope we continue to exceed
our communities needs and expectations. We also look forward to working with you in 2025 to
maintain a safe community for our residents, businesses and those visiting our area.

Connect with us by email, on the web or through social media.

Email: police@wyomingmn.org

Web: https://www.wyomingmn.org/police
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