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Executive Summary 

The Wyoming Police Department is the primary law enforcement agency for the City of Wyoming, 

Minnesota.  All police staff participated in collaborative strategic planning process early in 2023 to 

establish the priorities for 2023.  This plan carries forward some initiatives from 2023, with a new focus 

on Recruitment and Retention. Recruitment and retention emerged as the top priority for our 

department as we are facing unprecedented hiring challenges in Minnesota.   

For the remainder of 2023, this plan outlines tangible objectives for the department centered on six goal 

areas: 

• Data Driven Approach to Policing Strategy 

• Community Engagement 

• Internal and External Communications  

• Organizational Learning and Development 

• Holistic Approach to Wellness  

• Recruitment and Retention 

This process will be conducted annually to ensure the department continues to exceed the expectations 

of the community.   
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Findings from Research and Data Collection 

The effectiveness of a strategic plan depends on the quality of the data used to inform the decision-

making processes.  For the 2022 planning process, three sources of information were utilized: an 

internal police staff SWOT analysis, the 2022 City Council Goals and Initiatives, and the 2022 New 

Director Survey.  Data from these sources was analyzed for themes and trends.  This strategic planning 

process included information from two sources: 2023 Police Employee Engagement survey and the 2022 

Recruitment and Retention Survey, and the final summary of the 2022 Police Strategic Plan.  There 

continues to be a need for external input into the process, whether that is done through a community 

satisfaction survey or through one of the community engagement opportunities throughout 2023.   

2023 Police Employee Engagement 

Early in 2023, all police staff participated in an employee engagement survey to get an overall sense of 

how staff feels about working for the City of Wyoming and Wyoming Public Safety.  We had 100% 

participation.    

2022 Recruitment and Retention Survey 

In the fall of 2022, police staff participated in a survey looking to identify recruitment and retention 

strategies.  The provided great responses to several questions.   

1. What drew you to Wyoming PD and why did you chose to work here?  

2. What are the top 5 reasons why you continue to work for Wyoming PD?  

3. What are your 10 best ideas that you have for recruiting people to work for Wyoming PD?   

The results of their input informed the strategic planning session in 2023 and will inform the workgroup 

assigned to recruitment and retention.   

Research and Data Collection Summary 

Through the data analysis process, the existing goal areas continued with the addition of one more area 

– Recruitment and Retention.  Then the data was analyzed for specific tactics that will help us achieve 

the five goals.  These tactics are specific to 2022 however some of the action items are the initial steps 

towards a multi-year strategy toward accomplishing one of the goals.   

Goal Areas for 2023  

The strategic plan for 2023 is focused on five (6) goal areas: 

• Data Driven Approach to Policing Strategy 

• Community Engagement 

• Internal and External Communications  

• Organizational Learning and Development 

• Holistic Approach to Wellness  

• Recruitment and Retention  
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Mission and Value Statements 

(Created 2022) 

Mission Statement 

The Wyoming Police Department provides data-driven crime prevention strategies, equitable 

enforcement of laws, exhaustive investigation of crimes, proficient emergency response, and authentic 

community outreach to ensure the safety of all Wyoming community members.  We strive to build and 

maintain the trust and respect of the community through collaboration and partnerships.  Alongside 

these efforts, we will be committed to the principles of a learning organization by acquiring new 

knowledge and modifying our practices and procedures to exceed the evolving needs of the community.   

Values Statement 

The members of the Wyoming Police Department value a community-oriented approach to policing, 

compassion, dedication, integrity, teamwork, trusting relationships, and making a difference in the 

Wyoming community.   

Community-Oriented Compassion Dedication Integrity 

Make a Difference Service-Oriented Teamwork Trust 
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Tactical Plan 

Goal #1 – Policing Strategy 

Utilize data driven approaches to identify problems in the community, improve the efficiency and 

effectiveness of the police department, direct resources to what matters most, and generate actionable 

approaches to solve problems, in partnership with the community.   

Action Item 
Person 

Responsible 
Description 

Targeted 
Completion  

Complete Policy 
Manual Updates 

Chief Neil Bauer 
and Officer 
Rachel Columbus 

Continue to update and add/remove 
policies until policy manual is complete.   

Q4 

Update the Police 
Network with VC3 

Analyst Kallie 
Rezny  

Current network is 12 years old and is 
no longer in alignment with the 
efficiencies of updated network maps.  
The network needs to be updated to 
remain compliant with State 
requirements.   

Q2 

Determine 
feasibility of 
transitioning to 
Cloud-based RMS 

Analyst Kallie 
Rezny and Chief 
Neil Bauer 

Partner with other Chisago County 
agencies to determine feasibility of 
transitioning ProPhoenix to a cloud 
based platform.   

Q2 

Utilize LMC 
Research to Drive 
Police Practices 

Chief Neil Bauer 
and Officer 
Rachel Columbus 

Utilize the LMC research to drive 
modifications to policy and procedures.   

Ongoing 
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Goal #2 – Community Engagement 

Improve the safety of the community by strengthening trust and developing partnerships between law 

enforcement and members of the community.   

Action Item 
Person 

Responsible 
Description 

Targeted 
Completion  

Monthly 
Community 
Building Events 

TBD Ensure that we are participating or 
coordinating a community building 
event on a monthly basis.   

Ongoing 

Increase 
Community 
Education 
Opportunities 

Investigator 
Jeremy Peltier 

Continue relationship with Wyoming 
Elementary to PEAK (5th Grade) 

Ongoing 

Officer Trevor 
Minor 

Conduct elder fraud awareness 
presentations in partnership with local 
faith communities.   

Q2 

Research and 
Establish Authentic 
Community 
Engagement 
Opportunities  

Chief Neil Bauer 
and Sergeant 
Brian Rod  

Enlist community members to 
participate in the steering group for the 
creation of the Wyoming Police 
Advisory Committee (WYPAC).   

Q2 

Coordinate 
Community 
Outreach 
Opportunities 

Chief Neil Bauer 
and Officer 
Trevor Minor 

Hold quarterly “Fireside Chats with the 
PD” at venues across Wyoming, 
starting with the faith communities.    

Q2 

Establish and 
Broaden 
Community 
Partnerships  

Chief Neil Bauer 
with City 
Attorney 

Work with City Attorney to establish 
plan for the Wyoming Crime Prevention 
and Public Safety Board in 2023.   

Q4  

Investigator 
Jeremy Peltier 
and Analyst Kallie 
Rezny 

Determine the feasibility of establishing 
Community Camera Program; establish 
program objectives and develop a pilot 
program.   

Q3 

 

  



8 
 

Goal #3 – Communication  

Internal communications will guide, inform, and motivate employees to operate at their best; External 

communications will connect our department with the community to promote our value, inform, and 

encourage the exchange of ideas and information.   

Action Item 
Person 

Responsible 
Description 

Targeted 
Completion  

Social Media 
Logistics  

Chief Neil Bauer  Seek out training for social media 
creation and best practices to bring in 2 
current staff members to manage social 
media.  Have staff attend training and 
begin shared responsibility.    

Q3 

Information and 
Intelligence Sharing 

Analyst Kallie 
Rezny  

Improve utilization of Evertel 
information sharing platform.  

Q3 

Calibrate and 
Increase Social 
Media Usage 

Chief Neil Bauer Assemble a trained group of 
department members that can create 
and curate social media content that is 
relevant/relatable, aimed at the 
Wyoming community and will stand the 
test of time.   

Q4 
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Goal #4 – Organizational Learning and Development 

Align the goals and performance of all employees with the objectives of the department and City, with 

the purpose of enabling professional development, increasing employee performance, enhanced 

employee loyalty, and overall organizational success.   

Action Item 
Person 

Responsible 
Description 

Targeted 
Completion  

Knowledge Sharing Chief Neil Bauer  Ensure quarterly department 
meetings/training sessions are valuable 
information sharing opportunities.  

Ongoing 

Succession 
Planning 

Sergeants Lance 
Beardsley and 
Brian Rod 

Through quarterly check-in meetings 
with all staff, establish goals related to 
learning and development that help 
our staff be prepared for future 
advancement opportunities.   

Ongoing  

Body Worn Camera 
Audits 

Chief Neil Bauer 
and Analyst Kallie 
Rezny 

Perform monthly audits of BWC data 
and document in Guardian Tracking 

Ongoing 

Crisis Intervention 
Team Training for 
all Officers 

Sergeant Lance 
Beardsley 

Ensure 2 officers attend a CIT (or 
similar) training by the end of 2023.   

Q4 

Pursuit 
Intervention 
Technique Training 
for All Officers 

Sergeant Lance 
Beardsley 

With the more restrictive pursuit policy 
in place, ensure 2 officers attend a PIT 
certification course by the end of 2023.   

Q4 

Leadership 
Development 
Opportunities 

Chief Neil Bauer Encourage future leaders within the 
department to begin the LEETA 
coursework or the BCA leadership 
coursework.    

Q3 
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Goal #5 – Holistic Wellness  

Promote healthier lifestyles for all employees and enhance the physical, mental, and financial health of 

employees.   

Action Item 
Person 

Responsible 
Description 

Targeted 
Completion  

Physical Wellness Chief Neil Bauer Finalize annual Worksteps Assessment 
to encourage and promote the physical 
wellness of police officers. 

Q2 

Chief Neil Bauer Determine feasibility of participation in 
Sigma Health cardiac wellness 
assessment for licensed staff every 
three years.   

Q4 

Spiritual Wellness Sergeant Lance 
Beardsley  

Schedule ride along with chaplains on a 
monthly basis.     

Q2 

Finalize Wellness 
Goal Matrix  

Chief Neil Bauer Develop a wellness matrix that 
provides incentive/requirements for 
physical, emotional, occupational, 
intellectual, and financial wellness.  

Q3 

Create Wellness 
Committee with 
Other City Staff 

Staff Participate in the WellRight program in 
2023.  

Q4 

 

Goal #6 – Recruitment and Retention   

Create a recruitment and retention strategy to retain current employees and recruit for future positions.   

Action Item 
Person 

Responsible 
Description 

Targeted 
Completion  

Create a 
Recruitment and 
Retention Task 
Force. 

Chief Neil Bauer Establish a group of staff that focuses 
on strategic approaches to the 
recruitment and retention of police 
officers/staff.   

Q2 

Establish Priorities 
for the 
Recruitment Task 
Force 

Chief Neil Bauer  Determine the short-term and long-
term priorities for recruitment and 
retention.    

Q3 

Resource Requirements 

The action items are specifically outlined to be managed internally with additional support from 

stakeholder groups. None of the action items require a significant financial commitment in 2023 beyond 

what is budgeted.   
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Next Steps 

1. Communicate strategic plan internally to police staff, emphasizing that this plan was a 

collaborative process. 

2. Communicate strategic plan to the Mayor and City Council. 

3. Communicate strategic plan externally on city website and through social media.   

4. Schedule accountability meetings each quarter.   

5. Update status of each action item quarterly. 

6. Summarize status of strategic plan in Annual Report for 2023.   


