Franchise Fee Informational Meeting




Street Improvement Program

The City of Wyoming improves and maintains a number of local streets each year
Selected streets are identified annually in the five-year Capital Improvement Plan

Improvements are prioritized based on factors such as age, street condition,
utilities condition and the type of street

The City of Wyoming conducts a Pavement Management Inventory every 3 to 4
years to ensure we have the latest condition and information regarding the
condition of streets in Wyoming
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— 8 ;l -4 Pavement management refers to a systematic process of

| maintaining, upgrading and operating a network of
pavements and involves three major components: the
pavement life cycle, the costs associated with this life cycle

and pavement management systems
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* The Pavement Management Guide helps provide a guide for the City to
make strategic decisions related to roadway maintenance

* The City continues to make improvements to this program to preserve and
extend the useful life of the City’s asset or roadways, provide safe and
efficient travel of its citizens, retain property values, keep the city
attractive and desirable and minimize cost to the property owners and
taxpayers.

* This activity helps complete a general maintenance and reconstruction of
streets and strategies for the financing of the activities
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streets.

* The City of Wyoming has taken an extremely proactive approach in
reconstructing streets.

* The Map identifies every project completed annually since 2014. In Total the
City of Wyoming has reconstructed approximately 13.75 miles of streets since
2014 and another 3.7 miles in the 2021 Street Construction Project for a total
of approximately 17.5 Miles of its 68 Miles of City Streets.

* Even with this proactive approach the city’s

* Even though the city has been extremely proactive in reconstruction of streets
the Pavement management index has not improved.

Prior to 2013 their was little activity for reconstruction of city/townships

2021 Street Project

Project Locations by Year
Road Improvement Projects
Wyoming, MN
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Franchise Fees — What?

 City owned rights-of-way (ROW) are used for roadway, sidewalk
and trall purposes, but also for utility services.

» Every city has a franchise agreement with each utility company
(gas, electric, etc.) for their use of city owned right-of-way for their
business purposes.

* By law, cities may charge utilities a fee (“rent”) for use of city right-
of-way. Utility providers will likely pass this fee onto their
customers.



Franchise Fees — What?

* City charges a fee to utilities for use of city right-of-way.
* Fees to Gas & Electric service providers proposed

« Utility providers pay the city this fee.

« Utility providers typically pass this fee onto their
customers.
« Customers will see fee on their utility bill statement statement

from the utility (typically identified as “franchise fee” or “city
fee”).



Franchise Fees — Who?

* All property owners with gas or electric service.

 Who else does this?

« Three cities in Chisago County including Chisago City, Lindstrom and North
Branch and our bordering city Forest Lake (Washington County)

« 357 Cities of a total amount of 853 cities in the state as a whole.



Franchise Fees — Why?

» Almost all previous street reconstruction projects have
been accomplished by bonding for project costs.

Issuing municipal bonds is one of the most common ways for cities to
finance capital improvements.

When a city issues municipal bonds, it's equivalent to taking out a loan
from one or more lenders. The city must agree to secure and repay the
loan. (example; the city bonds for $2.5 million dollars for a street project
and makes payments annually with interest usually over 10 to 15 years)

The City can only carry so much debt and needs to limit future bonding
activities

The city council continues to review revenue sources to lessen future
levy increases and to implement a system that is more a pay as you go
for future street projects.




Franchise Fees — Benefits

* Dedicated revenue for Street improvements
* Provides funding for future street projects
* Does not impact tax levy

* Equitable method for assignment of cost burden
e Distributed based on land use rather than land value

» Accounts for tax exempt parcels including exempt, non-
profits, schools and government entities (they use roads
too)

* Revenue grows with new homes and businesses

 All Franchise fee revenues will only be allocated to a
Street Improvement Fund




Residential

Commercial A
Commercial B
Commercial C
Total Annual Revenue

$1.50 Residential

7.50 Commercial A

10.00 Commercial B

90.00 Commercial C
$72,102.00 Total Annual Revenue

TOTAL ANNUAL REVENUE $290,337.00

25.00
150.00
$218,235



Franchise Fees — Alternatives

* Increase Tax Levy:

* Generally higher for residential properties using this approach
« Example - $290,337

* Annual cost as franchise fee = $62
« Annual cost if applied in the 2022 tax levy = $73*
*Assumes median house value



What's Next?

 City council could adopt franchise fees ordinance in 2022
« Fees would begin approximately three months if ordinances are approved
* Franchise fee rates and revenues to be evaluated annually



Questions?



