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Mission Statements 

POLICE DEPARTMENT MISSION STATEMENT 

The mission of the Wyoming Police Department is to work in partnership with the community 

to provide quality public safety services in a responsible manner through innovation, leader-

ship and the cooperation of dedicated people. 

 

POLICE DEPARTMENT CORE VALUES 

The Wyoming Police Department believes in promoting meaningful police/citizen interaction 

with emphasis on problem solving, actively responding to community concerns and public ed-

ucation.  We are committed to the values of integrity, impartiality, professionalism and ethi-

cal practices in the performance of our duties. 

 

FIRE DEPARTMENT CORE VALUES 

As a progressive, professional organization, the Wyoming Fire Division takes pride in provid-

ing exceptional service in the most efficient manner to our community. 

We take pride in being a highly trained organization of professional paid on-call employees 

committed to providing an exceptional response. Our staff provides fire suppression, rescue 

operations, hazardous material incident mitigation, emergency medical services, and mutual 

aid response to our neighboring community partners. 

 

 

 

 

One Vision. One Mission. Wyoming Public Safety.  
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A Message From The Public Safety Director 

Chief Paul Hoppe  / Director of Public Safety   

On behalf of the members of the Wyoming Public Safety Department it’s my 

pleasure to present the 2018 annual report. The annual report provides a 

summary of the department’s activities, goals and accomplishments over 

the past year. One of my initiatives as the Public Safety Director is to pro-

vide transparency to the public on the benefits received for the tax dollars 

invested. The report will highlight the calls for service volumes, staffing, 

outreach programs, financial budgets, and operations. It is important to me 

to present this information to better inform our public on the services they 

receive from our organization and associated costs of providing a safe com-

munity by your local governing body.   

The annual report also showcases the outstanding work of our employees, 

highlights new initiatives and programs that we have developed, and show-

cases the relationships we build as a community to best serve our residents 

and businesses. Building trust, transparency and developing positive rela-

tionships is at the core of policing in the 21st century. This is the basis for 

our objective of providing exceptional services at an affordable cost.   

Our organization takes pride in our initiatives to be progressive and innovative, always striving for 

improved community partnerships that translate to a stronger sense of community—Partnerships 

that enhance our organization’s ability to better serve our community. I would like to thank those in-

dividuals, businesses, community groups and volunteers that have participated in our programs over 

the past year. It is because of that dedication to community that we are capable of escalating our pro-

graming beyond a level of excellence.   

I would also like to recognize our elected officials for the faith and support that they provide to help-

ing us achieve our goals. The leadership and participation from the City Council is imperative to sup-

porting the financial obligation in funding the vision, and without their trust and commitment to pub-

lic safety, our community would look much different.   

As I complete my 10th year as the Police Chief and Director of Public Safety for the City of Wyoming, I 

could not be more proud of how far our organization has come in building an exceptional organization 

in partnership with our community. We have developed programing, initiatives and most importantly 

lead by example for other communities to model their goals around. We have become an organization 

that strives for and achieves excellence, serving our community at a level that has been recognized 

and awarded by the Minnesota Chief’s of Police Association twice in the past three years. Wyoming 

has become a standard in which others measure themselves against, and I could not be more proud of 

the employees, elected officials and community who have participated in this transformation.   

In your service, Chief Hoppe 

PUBLIC SAFETY            

DIRECTOR 

CHIEF OF POLICE 

PAUL HOPPE 
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Administrative Information 

Public Safety Personnel  

Police Sergeants  

Lance Beardsley 

Brian Rod 

 

Police Officers 

Scott Boecker 

Rachel Columbus 

Matt Paavola 

Jeremy Peltier 

John Roettger 

Trent Strandberg 

Tony Zerwas 

 

Investigations  

Scott Thomas  

 

Police Reserves 

Sanjin Boscovic 

Jack Breitbach 

Luke Flint 

Daniel Gnau 

Chris Hernandez 

Quinn Massey 

Molly Quast 

Evelyn Rodrique 

Jeffrey Zerwas 

Public Safety Director  

Chief Paul Hoppe 

Fire Chief 

J.J. Hastings 

 

Deputy Chiefs 

John Hastings Sr. 

Joseph Kuskey 

Jesse Milligan  

 

Fire Captains 

Nick Acker 

Nathan Ennis 

Matthew Haslach 

 

Engineers 

Alex Bulmer 

Travis Parson 

Keith Woinarowicz 

 

Fire Trainers 

Tony Sarff 

Trevor Schneider 

 

 

 

Administrative Assistant    Crime Analyst 

Lauren Studer                                  Allison Steenblock 

Firefighters 

Zach Bergman 

Colin Connelly 

Mark Darwin 

Jacob Grindeland 

Jacque Hastings 

Hunter Huberty 

Anthony Hyrkas 

Traci Johnson 

Chris Kubal 

Alex Langer 

Mike Lindquist 

Bobby Morelli 

Sean O’Connell  

Alex Palmquist 

Tim Quast 

Adam Saurwein 

Paul Schneider 

Joe Tener 

Jake Woinarowicz 
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Administrative Information 

Police Department Personnel Changes 

At the start of 2018, the Wyoming Police Department was one officer short on staffing levels. 

Throughout the course of the year, two new officers would be hired and one officer would leave the 

Wyoming Police Department. Officer Trent Strandberg, badge number 215, gave 13 years of dedicated 

service to the Wyoming Police Department before accepting a new position with another agency in 

April. In addition, the Wyoming Police Department created a new non-sworn position, part-time 

Crime Analyst, which was filled in March.  

New Employees in 2018 

Officer John     

Roettger started 

with the Wyoming 

Police Department 

on February 19th, 

2018. He is assigned 

badge number 219.  

Officer Jeremy      

Peltier started with 

the Wyoming Police 

Department on May 

14th, 2018. He is as-

signed badge number 

221.  

Allison Steenblock started with the Wyoming Police Department on 

March 26th, 2018. As the first person to fill the positon of crime analyst, 

she talks about her experience below: 

“When I first filled the position of a Crime Analyst at the Wyoming Police De-

partment, it was a brand new position and concept, especially for a smaller 

department. Chief saw a need and had an idea of what this position would con-

sist of and that idea kept evolving over time. As someone fresh out of college, it 

was a rewarding experience being able to help the department shape this 

role...This position became a big support role for the department and I always 

felt like the work I did there helped make a difference. I wasn’t held strictly to 

the role of analyzing statistics. I can say I am excited to see where the position 

goes in the future and what it evolves into. I believe the position was a missing 

link that the department needed.”               - Allison Steenblock, Crime Analyst 

Swearing In Ceremony 

Our two newest officers, John Roettger and Jeremy Peltier, 

were sworn in at our annual awards banquet. It is custom-

ary for the Chief of Police and mayor of the city to be pre-

sent at this event. Chief Paul Hoppe (far left) and Mayor 

Lisa Iverson (second to left) partook in this ceremony, as 

Roettger and Peltier became official members of the Wyo-

ming Police Department.  
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Administrative Information 

Staffing Levels 

Staffing levels frequently 

raise questions as to whether 

the department is over or un-

derstaffed. The attached 

charts demonstrate our cur-

rent staffing levels as com-

pared to similar sized com-

munities around Minnesota 

and also our neighboring de-

partments. Fully staffed, we 

are operating with about 

33% less sworn officers than 

communities of similar size. 

 

Note: For the first 8 months 

of 2018 our Department was 

operating at 1 officer short. 
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Patrol Division 

Patrol Overview 

The Patrol Division is the backbone of our department. It is headed by Sergeant Brian Rod 

and Sergeant Lance Beardsley. Sergeant Rod has been with our department for 18 years 

and Sergeant Beardsley for 19 years. The patrol division provides services for the communi-

ty 24 hours a day, 365 days a year. They handle most calls for service whether for the initial 

report or to handle it in entirety. While some officers have areas that they specialize in, 

such as use of force or firearm instruction, all of our patrol officers are trained and equipped 

to handle the wide variety of situations they encounter. This includes in-progress and not in

-progress crimes, medicals, crisis calls, traffic enforcement, motor vehicle accidents, dis-

putes and community assistance calls. Every year brings its own set of challenges, but our 

officers will continue to put this community first and focus on maintaining safety for all.  
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Patrol Division 

Calls for Service 

Our total calls for police services were down 25% in 2018 for a total of 12,449 calls. As the Ser-

vice by Type chart shows, there were over 9,000 calls that were either officer initiated or calls 

for service that are not Part I, Part II or traffic related activity.  

In addition, a significant part of an officer’s shift is devoted to proactive interventions or com-

munity assistance that doesn’t rise to the level of a crime. These include regular area, park, 

and business checks.  

During 2018 our department experienced some personnel changes and we were managing at 1 

officer short of normal staffing levels for approximately 8 months. As you can see by the graph 

below, our call numbers from 2018 closely reflect the numbers from 2014, which was before our 

department added an additional patrol officer.   
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Patrol Division 

Traffic Enforcement 

Traffic enforcement is an important element in providing Public Safety services. Our goal is 

to influence the behaviors of those driving in our community to ensure safe roadways. Offic-

ers have the discretion to determine the best disposition to effectively influence those driv-

er’s behaviors when conducting traffic stops. The three options are: verbal warnings, admin-

istrative citations or a uniform traffic citation. Routine traffic stops often lead to additional 

criminal behavior discoveries with additional consequences, which may include arrest.  
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Patrol Division 

SWAT Team 

In 2018 the Wyoming Police Department had two Officers that were assigned to the Chisago 

County Special Weapons and Tactics (SWAT) Team. The Chisago County SWAT Team is a 

multi-jurisdictional team made up of Law Enforcement personnel from the Chisago County 

Sheriff’s Office, Wyoming Police Department, North Branch Police Department and the 

Lakes Area Police Department.   

The SWAT Team is deployed when a situation dictates the need of specialized equipment 

and tactically trained officers and is available 24-7. The SWAT team in total consists of 24 

Law Enforcement members, tactical medics from Lakes Region EMS and a Crisis Negotia-

tion Team. They train all year on a consistent basis to be prepared for critical incidents.  

https://www.chisagocounty.us/281/Special-Weapons-Tactics-SWAT-Unit
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Investigation Division 

There is currently one sworn officer assigned to the Investigations Unit in a full time capacity. This 

position was held by Officer Matt Paavola in the beginning of 2018 with a switch to Officer Scott 

Thomas in the first half of the year. Officer Paavola proudly held the position for 5 years before re-

turning to the patrol division. The department transitions sworn officers from Investigations to    

Patrol, to produce officers that have a more advanced skill set in the field and in the investigation 

process. Periodically, additional Officers will be assigned to assist with cases which require addition-

al personnel time or for caseloads with high priority. The unit is also assisted by the Wyoming Police 

Department’s Crime Analyst. Investigative matters are overseen by a Police Sergeant who is        

assigned to the unit. In 2018 the Investigations unit handled cases involving residential and com-

mercial burglaries, theft, criminal sexual conduct, assault, financial fraud, grand larceny, property 

damage, vandalism, mail tampering, drug related matters, medical fraud, indecent exposure, pos-

sessing / disseminating child pornography, identity theft, and more.  

 

Investigations Overview 

The Wyoming Police Department’s Investigations 

Unit supports the Patrol Division by providing 

investigative assistance and by conducting major 

case investigations. The unit is tasked with con-

tinuing an investigation on cases which involve 

on-going evidence collection, interviews, search 

warrants, subpoenas, records collection, etc.   

Traditionally these are more complex cases, 

which require additional personnel time and ex-

tensive follow-up to solve.  

Additionally, the Wyoming Police Department’s Investi-

gations unit employs one of the 197 active Drug Recogni-

tion Experts (DRE) in the State of Minnesota. A DRE is 

a valuable asset that can offer a further and more     

complex investigation into matters that involve persons 

under the influence of a controlled substance or hazard-

ous substance. These cases may involve a motor vehicle 

crash with injuries, DUI, or any other crime where drug 

impairment plays a significant role in the case.  
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Investigation Division 

The Investigations unit uses a 

wide variety of tools to solve 

crimes and to bring those re-

sponsible for those crimes to 

justice. Investigators use so-

phisticated databases which 

may allow suspects to be fil-

tered by a multitude of differ-

ent parameters, view pawn his-

tories, criminal history, court 

records, etc. The unit has the 

ability to deploy mobile camera 

systems which can provide live 

streams to officers or directly to 

the Police Department, motion cameras, mobile alarm systems, decoy vehicles, and more. The 

investigations unit uses a wide variety of evidence collection equipment and technology which 

includes DNA collection and testing, finger printing, UV light and cyanoacrylate print recov-

ery technologies, fluid collections, and more.  

There were 79 cases assigned to investigations in 2018. The attached chart shows the per-

centage of cases assigned by type of crime as well as another chart showing the clearance of 

those cases by crime type. Out of those 79 cases assigned to our investigator, all but 3 were 

closed. 

The city of Wyoming is 

a safe place to live, 

raise children, and 

visit. The Wyoming 

Police Department 

and the Investigations 

unit are dedicated to 

assuring the continu-

ance of that way of life 

and we share an inter-

est in keeping our 

community safe.  

Case Load 
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Support Services Division 

The Crime Analyst position, held by Allison 

Steenblock, is a part-time position that performs 

crime analysis, assists with investigations, man-

ages the impound lot and Public Surplus auctions, 

assists with answering phones, city licensing 

background checks, fingerprint services, non-

emergency dispatching and performs other vari-

ous administrative tasks under direction of the 

Administrative Assistant and Chief of Police.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Throughout 2018: 

 75 Permit to Purchase applications were pro-

cessed.  

 30 Fingerprint services were performed. 

 62 City license or city employee background 

checks were processed. 

 

Support services are a vital part of Wyoming Pub-

lic Safety. The Wyoming Police Department val-

ues the importance of a team centered environ-

ment, and believes that all employees carry an 

equally significant role in the functions of our 

agency, whether that individual wears a uniform 

or works beside those that do in a support role.  

 

The records function of Wyoming Public Safety 

works to assist our agency and other agencies in 

the investigation and prosecution of crimes, and to 

provide reports to the public. The records function 

for Wyoming Public Safety is performed by Admin-

istrative Assistant, Lauren Studer. Records re-

quests can come from both the public and from oth-

er law enforcement or human service agencies. All 

requests are fulfilled using the Data Practices Act, 

which outlines the provisions of what information is 

legally releasable to certain individuals at a given 

time. Because records request services are vital to 

the function of the Wyoming Police Department, 

Studer attends regular trainings to stay educated 

on Data Practices Statutes. Most requests are made 

by phone or email, but the police department offers 

an online form that allows anyone to make a rec-

ords request through the City of Wyoming website.  

 

The Administrative Assistant acts as the primary 

liaison between our agency and other law enforce-

ment or human services agencies, and both the Ad-

ministrative Assistant and the Crime Analyst per-

form a wide range of clerical and administrative 

tasks designed to ensure the smooth operation of 

police functions. This position also handles other 

tasks for the public including answering the gen-

eral office phone, Permit to Purchase a handgun 

background checks and issuing permits, city licens-

ing background checks, city employee background 

checks, fingerprint services, and non-emergency 

dispatching.  

Non-Sworn Employee Overview 

https://www.publicsurplus.com/sms/wyomingpd,mn/browse/allcat
https://www.wyomingmn.org/index.asp?SEC=79408E83-8059-4751-8FFD-F22C4147FE98
https://www.wyomingmn.org/index.asp?SEC=865795CA-FEA0-4523-8F51-31A67F794BA4


The 2018 Annual Report of The Wyoming Public Safety Department             Page 14   

 

Inclusive community was our top initiative in 

2018, with the goal of becoming a Police Depart-

ment for everyone. Wyoming is made up of diverse 

and unique individuals, and we believe that only 

after coming together do we become a community. 

We are known for our approachable personalities 

and willingness to work side by side with our resi-

dents. One piece that was missing prior to 2018 

was our ability to offer the same volunteer oppor-

tunities to individuals with disabilities.   

In 2018, we decided to partner with the Sieleni 

family and the creator of the GTO program to be-

come the first agency outside the State of Virginia 

to implement a similar program to partner law 

enforcement with individuals with disabilities. 

Our goal was to create a volunteer opportunity to 

serve our initiative of inclusive community.  

In June of 2018, the Wyoming Police Department 

piloted the GTO Cadet Program for the state of 

Minnesota. This one-of-a-kind program was 

launched in November 2014 by the Roanoke City 

Police Department, in Roanoke Virginia. It was 

designed for young adults with intellectual and 

developmental disabilities. The foundation of the 

original program is to give cadets the opportunity 

to work alongside law enforcement personnel to 

help them gain valuable social and career experi-

ence in a professional setting, and we launched 

our own version of the program following this 

idea. 

18 year old Sean Sieleni, a 2018 graduate from 

White Bear Lake High School, took on the role of 

Wyoming’s first GTO Cadet. Cadet Sieleni had 

three goals: 1) get a job that paid, 2) go to college, 

3) live independent from his family with a group 

of peers. Our program helped Cadet Sieleni ac-

complish all three of his goals, by teaching him 

how to prepare for employment, work as part of a 

team, be a productive employee and most im-

portantly it helped him realize his value in a com-

munity. The organizational pride, commitment 

and dedication Cadet Sieleni showed was inspir-

ing to everyone who met him. We are proud of the 

participation of our local businesses who partici-

pated in the program by opening their doors to 

allow our cadet to try new jobs.   

 

 

Inclusive Community Initiative 

Growth Through Opportunity (GTO) Program 

Pictured above is new high school graduate and 

GTO Cadet Sean Sieleni and his brother Chris, 

who is a Reserve Officer for our department.  

https://kstp.com/news/wyoming-police-department-to-pilot-growth-through-opportunity-program/4945439/
https://kstp.com/news/wyoming-police-department-to-pilot-growth-through-opportunity-program/4945439/
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Growth Through Opportunity (GTO) Program 

Cadet Sieleni wasn’t the only one to benefit from the program. The unique program enabled our em-

ployees to work side by side with an individual with disabilities, learning from them the signs and 

signals projected when encountering frustration, fear and anxiety. Our employees learned to encour-

age, lead and teach; all valuable skills that translate to daily police work. 

We also learned that implicit biases can be overcome through personal experiences that redefine the 

subconscious stereotypes. For 16 weeks Cadet Sieleni volunteered 30 hours a week at the Police De-

partment, learning normal tasks our officers, firefighters and office staff perform everyday.  

After completing the GTO program, Cadet Sieleni had the confidence and self initiative to apply for a 

job at a grocery market in which he was hired, he was accepted to the Build Program at Bethel Col-

lege and has since moved in to the dorms with 3 other peers. He is living the normalized dream of go-

ing to college, living with roommates and learning to make his own money. Most impressively, Cadet 

Sieleni has become a state and national spokesperson and inspiration for persons with disabilities as 

a result of his participation in the Wyoming GTO Program.   

The Wyoming Police Department received the 2018 “Excellence in Innovation” Award (pictured be-

low) from the Minnesota Chief’s Of Police Association for bringing the GTO Program to the State of 

Minnesota. Since the graduation of our first Cadet, other police agencies around Minnesota have 

launched their version of the GTO program in addition to other agencies around the Country. Our 

GTO Program, and the visibility of its success, has become a staple for inclusive community initia-

tives for police agencies nationally.  

 

Inclusive Community Initiative 

https://www.bethel.edu/academics/build/
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Volunteer Services 

Police Reserve Unit 

The Police Department relies on a group of 9 community volunteers that make up our Police 

Reserve Unit. They are individuals from all walks of life, including those interested in pursu-

ing a law enforcement career and those who simply want to volunteer. They are unpaid and 

volunteer in their spare time to help with community events, do ride along’s with officers, pa-

trol the community as an additional presence and help officers on a number of community ser-

vices calls. In 2018, these dedicated individuals volunteered 1,367.5 hours of their personal 

time to assist our department. The chart below represents how the hours were allocated.   

https://www.wyomingmn.org/index.asp?SEC=7657EE47-322B-4CA3-A8E8-9D1709EF1195
https://www.wyomingmn.org/index.asp?SEC=7657EE47-322B-4CA3-A8E8-9D1709EF1195
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Community Outreach 

Crime Prevention  

The Minnesota Crime Alert Network  

The Minnesota Crime Alert Network is a 

statewide communications network that enables 

law enforcement agencies to quickly alert the   

public about a crime or criminals. Nearly 10,000 

Minnesota law enforcement agencies, businesses, 

schools and community members participate in 

the network.  

Residence Checks 

The Wyoming Police Department offers residence checks, or “Vacation Check” services to all Wyoming 

residents. This is a free and voluntary service provided by the Wyoming Police Department and its 

reserve officers. When an individual is going out of town, they can worry less about trespassers, van-

dalism, break-in’s, or other criminal activity occurring on their property. Officers and reserves on pa-

trol will regularly check the homes of those that request residence checks and notify them or their 

designated emergency contact/key holder if something doesn’t seem normal.  

On the City of Wyoming website, an online form is available to submit all information directly to office 

staff at the Wyoming Police Department, who then forward the essential information to officer’s and 

eserves.  

Anonymous Tips 

Residents can use the following online form to 

notify the City of Wyoming Police Department of 

suspicious activities, non-emergent crimes, or 

related concerns that they may have, to help 

prevent crime and keep neighborhoods safe.   

Wyoming Officers also practice crime preven-

tion daily by self initiating area, business, and 

residence checks throughout the city. This all 

ties into our goal of keeping Wyoming a safe 

place to live and visit for all.  

https://www.wyomingmn.org/index.asp?SEC=C61F666D-1179-4833-981A-9BEC606D5F0F
https://www.wyomingmn.org/index.asp?SEC=05FCFE84-5D2D-4DC6-A196-80493D7BFB74
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Community Outreach 

Community Events and Educational Programs 

National Night Out 

National Night Out is an annual community-building event that       

promotes positive police-community partnerships and neighborhood   

camaraderie to make our neighborhoods safer, more community-

oriented places to live. It is our largest event we hold each year. Other 

agencies state wide participate in similar community events on this 

day, the first Tuesday of August. National Night Out enhances the rela-

tionship between residents and law enforcement while fostering a true 

sense of community. Furthermore, it brings first responders and civil-

ians together under positive circumstances. Our department enjoys 

hosting our National Night Out event each year at Goodview Park, 

where the community is able to come and enjoy a night with members 

of Wyoming Public Safety while also enjoying many free activities in-

cluding a petting zoo, a giant jumper, a photo booth, police and fire 

demonstrations along with food and beverages, and much more. 

Police Educating Area Kids (P.E.A.K.) 

The Police Educating Area Kids (P.E.A.K) Program is a drug ed-

ucation program that is unique to the City of Wyoming. This pro-

gram is a collaborative project between the Wyoming Police De-

partment and Wyoming Elementary School, designed to educate 

kids on the drug trends observed in our community. Each school  

year, a Wyoming Officer spends 10 weeks with the 5th grade stu-

dents learning what drugs are, how they can negatively affect 

your life, and how to deal with future situations that our kids 

will encounter. The program allows our officers to spend time in 

the elementary school and build positive connections with the 

youth in our community.   

 

Firearms Safety Course 

Officers from the Wyoming Police Department held a 

Youth Firearms/Hunter’s Safety course in the fall. The 16 

hour course was taught by our three firearm instructors. 

This course was made available to firearm beginners for 

free through the Minnesota Department of Natural Re-

sources (DNR). We offer this course every fall to individu-

als 12 and over who are interested in learning more about 

firearm safety and obtaining their hunting license.  

https://www.dnr.state.mn.us/safety/firearms_isa/index.html
https://www.dnr.state.mn.us/safety/firearms_isa/index.html
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Community Outreach 

Community Events and Educational Programs 

Touch-A-Truck 

A family-friendly annual 

event for people of all 

ages. Event goers got the 

chance to get up close 

and personal with police 

cars, fire trucks, public 

works heavy machinery 

and other specialty vehi-

cles. This event is al-

ways a hit with young 

kids each summer.  

Stagecoach Days 

This event is named after 

the city’s history. Wyoming 

was the first stop on the 

stagecoach route from St. 

Paul to Duluth in the late 

1800’s. Each September the 

Wyoming Fire Relief Associ-

ation puts on this family-

friendly event that features 

a parade, activities, food and 

beverage vendors, and a fire-

work show.  
                                                                      

Pancake Breakfast                          

In July, Meadows on Fairview, 

a local senior living community, 

put on a pancake breakfast that 

was hosted by the Wyoming Po-

lice Department.  

Officers and office staff served breakfast, with the pro-

ceeds going back to the police department to be used for 

other community events, such as National Night Out. 

This year $253 was raised thanks to all that attended.  

Law Enforcement Torch Run (LETR)  

Each June the Wyoming Police Department, along with 

other law enforcement agencies in Chisago County and 

across Minnesota, take part in this event to raise 

awareness and funds for the Special Olympics move-

ment. Public Safety staff and community members put 

on their running shoes and carried the torch, with GTO 

Cadet Sean Sieleni having the honor of carrying it in 

the last leg before it was passed on to Forest Lake.  

Bus Stop Thursdays 

During the school year, 

officers stop at various 

bus stops to interact 

with the kids and hand 

out donated stuffed ani-

mals. The perfect way to 

keep kids safe while 

sticking to community 

oriented policing.  

Department Visits 

Wyoming Police 

Department’s pop-

ularity on social 

media often brings 

people to our com-

munity. This time 

we received a visit from Erik Stolhanske, the one and 

only “Rabbit” from Super Troopers. A Twitter follow-

er and a Minnesotan, he was able to meet the hard 

working officers behind the social media account.   
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Community Outreach 

Community Events and Educational Programs 

      Bike Rodeo 

Our police department, along with 

Fairview Lakes Medical Center/

Fairview Foundation hosted another 

annual Bike Rodeo in May. It is a free 

family fun day full of bike safety 

events. The first 50 kids receive a free 

helmet, sponsored by Polaris. Kids 

are able to test their bicycle skills in 

our obstacle course, have their bikes 

inspected by Forest lake Cycle & 

Skate, as well as have a chance to 

win prizes sponsored by Target.  

     Battle of the Badges  

            Blood Drive 

In August our department, in partnership with 

Memorial Blood Centers, hosted a blood drive at 

City Hall raising awareness of the importance of 

blood donation through a friendly life-saving com-

petition between teams of first responders 

throughout Chisago County.  

Tree Lighting Ceremony 

In December, members of Wyoming Public Safety 

came together with Wyoming residents in the cere-

monial lighting of the city holiday tree. The event 

also featured music, activities, and local food and 

beverage vendors to ring in the holiday season.  

Letters to Santa 

Throughout December, our 

hand painted “Letter’s to 

Santa” mailbox was posted 

outside of the Wyoming 

Library for kids to send in 

their Christmas wish lists 

to our designated Santa, 

Chief Hoppe. 

Stomp Out  

Suicide  

5k Run/Walk 

In August, comm- 

unity members 

and members of                                                              

Wyoming Public Safety  participated in or attended this 

event hosted by our city. Put on by Canvas Health, this 

event unites families for a day of fun, fitness, charity, 

remembrance, celebration and linking people in crisis 

with help.  

Community Snow 

Man Building    

Contest 

During the holiday                                                                       

season, we challenged                                                      

our community to a                                                                        

fun winter contest                                                                           

through our Facebook page. We take great pride in en-

gaging the community we serve in fun activities that 

bring people together.                                                                             
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Technology 

 

Technology has become a major behind the scenes 

component of modern day policing. The Records 

Management System (RMS) is the backbone to 

how we access information at the office, in the 

squad cars and receive driver/vehicle data from 

the State. The RMS is a highly robust database 

that tracks every person and vehicle that our offic-

ers have contact with. 

Any evidence that officers collect or photograph is 

also entered and tracked through the RMS to en-

sure an accurate chain of custody to protect the 

integrity of the evidence, for the trial process and 

final disposition.   

Our technology extends from the office to the patrol vehicles.  

All of our patrol vehicles are equipped with the same access to 

information that you find in the office. This improves the of-

ficers informed decision making process in the field, keeping 

our officers out in the public therefore reducing the time need-

ed in the office to complete reports. 95% of all data entry can 

be done remotely from the squad. This results in quicker re-

sponse times to emergency calls and increased officer visibil-

ity in your neighborhood. In 2018 we extended that mobility 

into our fire vehicles, as fire first responders now have access 

to live call data and enroute mapping in their vehicles to im-

prove pre-arrival operational planning.  

Wyoming Public Safety’s most visible use of tech-

nology is through our social media presence. We 

utilize social media platforms for a variety of pur-

poses, to communicate emergency situations to the 

public, disseminate public safety announcements, 

request crime tips from the public, offer a virtual 

ride-along experience and showcase the positive 

interactions in the community. Our Twitter ac-

count, @wyomingpd, is one of the most followed 

Police Department accounts in Minnesota with 

over 60,000 followers, and we are nationally recog-

nized for our unique and effective programming.  
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Professional Development 

Training  

A training program is an essential part to the success of our department. We must maintain 

and strive to improve on the necessary motor skills for performing our duties in the event of 

a critical incident, so that our employees are confident, proficient and highly effective in the 

field. A critical incident is not the place to practice performance. We are also required to meet 

state mandates and stay current with the frequently changing laws established by our legis-

lators. During 2018 we logged over 450 hours training our police officers.   

Prepared readiness not only includes training our employees but also conducting regular ex-

ercises with our major community partners that have been identified as high potentials for 

critical incidents, such as the local hospital. This is to ensure they are also ready to perform 

and integrate into our emergency management plan during these events.    

In 2018, we spent $10,999 on police training courses, to include off-site courses, webinars, 

conferences, in-house refreshers and supplies for our firearm range training. Our total cost 

for training employees was $29,426 for the Police Department. The on average per-employee 

cost for training was $2,942 for continued education fees and wages.  



The 2018 Annual Report of The Wyoming Public Safety Department             Page 23   

 

Financial Summary 

 

Unlike other departments in the city, a majority of the 

operating costs of running the Wyoming Public Safety 

Department is funded from tax levy dollars. Like most 

industries we are faced with the same inflating costs of 

healthcare, insurances, labor contracts, COLA increas-

es, State and Federal unfunded mandates and increases 

in vendor supplies and services costs.  

Each budget cycle we examine operations from a perfor-

mance expectation model to determine the return on our 

investment, and reallocate funds to effective functions 

and discontinue those that are underperforming.  

The Public Safety model of management includes 

Emergency Management, fire and police operations.  

Managing the different principles under a unified 

umbrella of “Public Safety” allows us to manage 

funding more efficiently by reducing the duplication 

of service functions. The model also supports the 

multi-purposing of shared equipment and staff to 

keep the costs of operation lower. 

In 2018, fire services accounted for 23% of the total 

Public Safety budget, while police services account-

ed for 77% of the $1,721,732 total annual operating 

budget for Public Safety.  

Personnel cost contributes the largest portion of 

our operating budget. These costs include regular 

wages, over-time, court costs, FICA, workers com-

pensation insurance, healthcare costs and retire-

ment contributions. Wyoming Public Safety has 

over 50 dedicated employees between fire and po-

lice operations, 11 full-time, and the remainder ei-

ther part-time or paid-on-call responders. Our dedi-

cated employees are responsible for covering the 

city 24 hours a day, 7 days a week for all 365 calen-

dar days. Personnel costs also include the training 

wages and emergency response wages for our paid-

on-call fire fighters.  

 

2018 Public Safety Budget 
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Financial Summary 

 
The city receives reimbursement, grants 

and State Aid to off-set some of the costs 

of providing public safety services. POST 

reimbursements are funded by the Min-

nesota Police Officer Standards and 

Training Board to support officer training 

expenses.   

 

In 2018 the State of Minnesota increased 

the per-officer training reimbursement to 

help off-set the cost of State Mandated 

Crisis Intervention Training for all offic-

ers.   

Special Revenue is generated as a result 

of providing services. These funds are 

used to off-set the cost of special projects, 

capital equipment and community func-

tions. They are also used to contract with 

the Lakes Center for Youth and Family 

Services for youth programs, our Nation-

al Night Out event, and to replace some 

of our police vehicles and equipment.  

 

Lastly, we also generate revenue from 

auctioning items to the public. Auction 

proceeds represent the disposal of un-

claimed vehicles and property from our 

impound lot and evidence room. In 2018 

alone we received $16,034.73 from the 

sale of these items.  

 

$5,080.00

$9,575.00

$1,062.50 $770.00

$16,034.73

$32,746.65

SPECIAL REVENUE BY SERVICE 
TYPE

We are always looking for other funding opportunities to off-set operational expenses. In 2018, we 

received $13,189 in subsidized grants, and these are often reimbursement grants for special projects 

such as our Towards Zero Deaths (TZD) traffic enforcement programs, fire training or equipment. 

Police and fire State Aid helps subsidize pension costs for local governments. State Aid amounts are 

determined by the state and distributed in October each year to local governments.  

NON-TAX LEVY REVENUE BY TYPE 

Continued... 
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Call Volume 

Statistical Information 

The charts on this page show the 

breakdown of 2018 calls by month, 

day of the week and hour of the day, 

showing August to be our busiest 

month, Wednesday our busiest day 

and 7:00pm our busiest time of day 

for our department overall. 

This information is used in develop-

ing our patrol and staffing schedule.    

Our resources are adjusted to address 

peak times and demand, to ensure 

adequate staffing. 
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A DESCRIPTION OF UNIFORM 

CRIME REPORTING OFFENSES 

AND THEIR CLASSIFICATION  

The Department of Public Safety Bu-

reau of Criminal Apprehension (BCA) 

uses reporting techniques recom-

mended by the FBI to record data 

submitted by Minnesota law enforce-

ment agencies. The submitted data 

contains information regarding Part I 

Offenses. Part I Offenses consist of 

ten serious crimes that occur on a reg-

ular basis and are likely to be report-

ed to law enforcement. Part I Offens-

es are generally referred to as the 

“Crime Index” measurement. Part II 

Offenses represent “less serious” 

crime classifications. Part I and Part 

II crimes are defined by the FBI Uni-

form Crime Reporting Program. Part 

I Offenses include murder, rape, ag-

gravated assault, robbery, burglary, 

larceny, motor vehicle theft, arson, 

human trafficking – commercial sex 

acts, and human trafficking – and in-

voluntary servitude. These crimes 

were chosen by the FBI because of 

their uniformity of definition, total 

volumes, and likelihood of being re-

ported. Murder, rape, aggravated as-

sault, human trafficking, and robbery 

are also known as “violent crimes.” 

Burglary, larceny, motor vehicle theft 

and arson are considered “property 

crimes.” A law enforcement agency 

becomes aware of these crimes in sev-

eral ways: reports by its officers, citi-

zen complaints, notification from a 

prosecuting attorney or information 

supplied by court officials. 

Statistical Information 

The charts above show a decrease in Wyoming’s total num-

ber of both Part I and Part II crimes in 2018 compared to 

previous years, showing that our crime rate has decreased. 

Part I and Part II Crimes 
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As shown in the charts pro-

vided the Crime Rate in  Wy-

oming has decreased in 2018 

from previous years. They 

also show that the crime rate 

in Wyoming is lower than 

surrounding cities of similar 

size.  

Statistical Information 

Crime Index  

These are the number of index offenses re-

ported for each unit of population, per 100,000 

persons. Crime rates are computed for com-

munities with varying populations by dividing 

the number of index crimes by the population 

and multiplying the result by 100,000. This is 

the national standard for computing the 

Crime Index per community, establishing a 

consistent value of reporting regardless of 

community size or population.  

Crime Index 
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Fire Department 

Welcome to the Wyoming Fire Department’s portion of the Annual Report.  

During 2018 the Wyoming Fire Department employed 30 paid on call firefighters under the guidance 

and leadership of Chief JJ Hastings. What makes this group of men and women so strong as a unit is 

our diversity. We own businesses and raise children at home. We are military reservists, laborers, and 

managers. The single most common thing amongst all of our firefighters is our dedication to commu-

nity and our Fire Department. Our personnel are truly top notch. 

In 2018, the Wyoming Fire Department responded to 310 calls for service, which ranged from struc-

ture fires, to motor vehicle accidents to medical calls. We are an All Hazards Response department, 

meaning we respond to all types of hazards in the City of Wyoming. We are also a Chisago County 

Mutual Aid Agency and we have mutual aid agreements with Washington County and Anoka county. 

The following charts illustrate the difference in call volume according to call type: EMS or medical 

calls, Fire calls, Rescue calls such as motor vehicle accidents, and Service calls to include services not 

covered by the other three categories. Nearly 60% of calls were EMS related calls, with Fire and Res-

cue calls falling in at about 20% and Service calls at less than 1%.   

Introduction 

https://www.wyomingmn.org/fire


The 2018 Annual Report of The Wyoming Public Safety Department             Page 29   

 

Deputy Chief Jesse Milligan has been with us since August of 2011. Jesse 

was assigned as a Training Officer in January 2013. In June of 2013 Jesse 

was promoted to the position of Captain when Joe Kuskey was promoted to 

Deputy Chief. Jesse was managing the fire department’s hiring, recruitment 

and retention. In 2015 as part of the Department succession planning Jesse 

was promoted to Deputy Chief. His roles during this time were being in 

charge of hiring and retention before switching roles with Joe Kuskey to be in 

charge of training. At the end of 2018 it was announced that Jesse would suc-

ceed Chief JJ Hastings and become the Fire Chief in 2019. 

Deputy Chief Joe Kuskey was promoted to Deputy Chief as part of a succes-

sion plan in Spring of 2013 when former Chief Dan announced he would be 

retiring. During that time Joe has been in charge of training and then transi-

tioned to be in charge of our hiring. Joe joined the department in December of 

2008 after having more than 5 years of prior experience with the Maplewood 

Fire Department. Joe was promoted to the position of Captain in fall of 2011. 

Joe has spent countless hours learning and refining his craft and is a pas-

sionate voice for the fire service. 

Assistant Chief John Hastings Sr. joined the Wyoming Fire Department in 

June of 1988. He is in charge of all facilities, equipment and apparatus. Prior 

to serving as an Assistant Chief, John served as the Department Training 

Officer from 1995 to 2003 and Captain from 2003 to 2009. When Chief John 

isn’t running a local business or taking care of Fire Department duties he en-

joys snowmobiling, riding his motorcycle and spending time at the lake.     

Chief JJ Hastings joined the Wyoming Fire Department within weeks of his 

18th birthday in November of 2000. A few years later JJ would take a leave 

from Wyoming and pursue aviation in Anchorage, Alaska. After completing 

his bachelor’s degree he returned home to Wyoming. After a few years as 

WFD’s training officer, JJ was promoted to Captain in 2006. In 2018 JJ de-

cided that it was time for him to step down as the Fire Chief for Wyoming at 

the end of the year. He is currently a Commercial Pilot and enjoys spending 

as much time at home with his wife and kids as possible. 

 

Fire Department 

Leadership Bios 
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Fire Department 

Training and Recruitment 

Types of Training 

The trainings the Wyoming Fire Department attends on an annu-

al basis is quite varied. We train twice a month on Fire/Rescue 

subjects and once a month on Emergency Medical Services. The 

rest of our training time is split up between unscheduled trainings 

and classes for development of all Wyoming Firefighters, from the 

newest recruit to the most senior officers. We are very fortunate to 

have the Stacy-Lent Burn Tower just up the road from us and this 

affords us the opportunity to train with live fire in a controlled 

environment. Personal and professional development never ends 

in this business. There is an old adage that holds quite true, “The 

day you stop learning is the day you are done.” 

2018 Officers Class 

In 2018 we continued our succession planning and 

officer development plan. We were able to send our 

employees to different officer development classes 

that were offered through Century College. These 

classes qualify for reimbursement through the 

MBFTE which allows us to recoup some of the mon-

ey spent on training.  

The Wyoming Fire Department  

Mentor Program 

 

The Wyoming Fire Department started a Mentor 

Program in 2006 for the purpose of educating new 

firefighters on department standards and policies.  

The Mentor Program has flourished and grown 

into a very beneficial system to develop firefighters 

at a much faster rate that would have taken years 

prior to its implementation. For 2018 the Mentor 

Program was managed and lead by our training 

group which consists of Deputy Chief Joe Kuskey, 

Capt. Tony Sarff and training officers Hunter Hu-

berty, Chris Kubal and Trevor Schnieder.   

Recruitment and Retention  

In 2018 we were fortunate to take on 9 new firefight-

ers to add to our ranks.  Zach Bergman, Anthony 

Hyrkas, Josh Bergan, Justin Gervais, Dezera 

Sieracki, Adam Sauerwein, Justin Chapa, Sean 

O’Connell and Jake Gruber all joined the ranks of 

Wyoming Fire.  We look forward to seeing where 

their careers will go.  As with any organization there 

will be turnover, and we had to say goodbye to 3 fire-

fighters in 2018 as well.   

As of 2019, we are currently accepting applications 

from people in the community who are highly moti-

vated to make Wyoming a better place through the 

Fire Department. Become a part of our team.  

Training Budget 

During 2018 we logged 2,031 hours training our fire-

fighters. We spent $11,639 on fire training courses to 

include off-site courses, webinars, conferences and in-

house refreshers. Our total cost for training employees 

was $45,930 for the Fire Department and the on average 

cost per-employee for training was $1,531 for continued 

education fees and wages.  

https://www.wyomingmn.org/jobs
https://www.wyomingmn.org/index.asp?SEC=1CAA85B9-ACE4-4B22-89C5-6232EDD7F2D7
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Fire Department  
Apparatus and Equipment 

The Wyoming Fire Department operates a fleet of 4 

apparatus (fire trucks) and 5 support vehicles. 

Our 4 apparatus includes a 2005 Rosenbauer built en-

gine (Engine 1) that has seating for 6, a pump that can 

move 1,500 gallons of water/minute and 1,000 gallons 

of water in a booster tank. Engine 1 is our first due 

engine to all fire and rescue responses. We also have a 

2010 Rosenbauer built engine/tanker (Engine 3) that is 

similarly set up to Engine 1. Engine 3 has all of the 

same capabilities as Engine 1 but carries a total of 

2,500 gallons of water and is utilized as a “Heavy Res-

cue” for vehicle accidents. Engine 3 has a set of hy-

draulic extrication tools along with vehicle stabiliza-

tion equipment. Our ladder truck (Ladder 1) is a 2000 

General Safety built truck on an International Chassis 

and can reach a total of 75 feet with a nozzle at the end 

of the ladder, capable of delivering in excess of 500 gal-

lons of water/minute. Our oldest engine (Engine 2) was 

built by General in 1996 and can also carry 2,500 gal-

lons. Engine 2 is currently slated for replacement in 

2019 with a new engine of similar design. These 4 vehi-

cles allow us to respond to any structure fire in our re-

sponse area with more than 6,000 gallons of water in 

less than 10 minutes.  

Our fleet of support vehicles includes a 2014 Ford F-

450 currently in use as a rescue truck. Rescue 1 is our 

first response vehicle for all Medical emergencies. Res-

cue 1 is also currently outfitted with all of our cold wa-

ter rescue equipment and some of our vehicle stabiliza-

tion equipment. We also have a 2001 F350 pickup out-

fitted for wildland fires as our Grass rig and 2012 and 

2014 Ford Explorers used as a Command Vehicles.  

Our vehicles are managed and maintained by Captain 

3, Travis Parson, with the assistance of the other          

Engineers. 
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Fire Department  

Community Involvement  

Every year the Wyoming Fire Department is heavily involved in community outreach and 2018 was no 

different. While our department takes pride in committing to community-oriented fire service on a reg-

ular basis, we also take part in numerous planned community events.  

Tours – We have every kind of group in Wyoming come through the firehouse for a tour on a yearly ba-

sis. Boy scouts, girl scouts, daycares and church groups all toured the firehouse in 2018. 

Fire Prevention – In 2018 Wyoming Fire had another successful fire prevention presentation at Wyo-

ming Elementary. Over the past few years we have developed a grade level specific curriculum that has 

allowed us to make more of an impact with each grade level. This culminates with the 6th graders who 

each get to handle a fire extinguisher and use the prop.   

 

 

Fire Department Open House – Every October the Firehouse opens its doors to the public for an open 

house event for one evening.  

The Wyoming Fire Department also takes part in National Night Out each summer with the Wyoming 

Police Department, and heads the city’s Stagecoach Day’s event each fall.  
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The remainder of the 2018 Annual Report contains detailed statistics pulled 

and generated directly from our RMS, or Records Management System, 

ProPhoenix. We present this raw data to the public to be forthright with our 

data and to further show the dynamics of our calls for service. 
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2018 Arrests By Statute 
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2018 Arrests By Statute Continued 
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2018 Arrests By Statute Continued 
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2018 Charges By Statute  
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2018 Charges By Statute Continued  
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2018 Citations By Statute  
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2018 Citations By Statute Continued 
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2018 Citations By Statute Continued 

 



The 2018 Annual Report of The Wyoming Public Safety Department             Page 42   

 

2018 Arrest by Race and Ethnicity 
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2018 Charges by Race & Age 
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2018 Charges by Race & Age Continued 
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2018 Charges by Race & Age Continued 
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2018 Uniform Crime Report Stats 

Information on this page is received from the MN Bureau of Criminal Apprehen-

sion’s (BCA) Uniform Crime Report, their full report can be found at:  

www.dps.mn.gov 

This concludes the 2018 Annual Report for Wyoming Public Safety. We would like to 

thank you for taking the time to view it, and we appreciate your continued support.   

https://dps.mn.gov/divisions/bca/bca-divisions/mnjis/Documents/2018-Minnesota-Uniform-Crime-Report.pdf
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